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Disclaimer: This is a decision-support brief, not investment, legal, tax, or customs advice. Figures

marked Estimate are planning ranges, not official assessments. Always confirm HS classification, duty,

and permits with Nigeria Customs Service (NCS), NAFDAC, and a licensed customs broker before

committing capital.

1. Executive summary

Lagos is a large, snack-hungry consumer market where traditional trade (kiosks, neighbourhood shops,
open-market wholesalers) still moves most volume, while modern trade (Shoprite, SPAR, and similar

chains) and online grocery matter for premium and imported packs.

For a foreign SMB considering first entry via import of packaged snacks (biscuits, wafers, chips,

confectionery-adjacent packs):

Decision
question

Is demand
real?

Is import the
only path?

Hardest gates?

Realistic first-
test shape

Go [ no-go at
90 days

Snapshot answer

Yes. Sweet biscuits and savoury snacks are everyday categories with deep local competition and
visible imported SKUs in modern trade.

No. Local manufacturers (e.g. OK Foods, Beloxxi, NASCO, Rite Foods-adjacent snack portfolios)
already own shelf and price points that mass buyers recognise. Import usually fits premium,
novelty, or diaspora-taste niches, not commodity price wars.

(1) NAFDAC product registration before commercial sale, (2) correct import documentation via
Form M / PAAR on the B'Odogwu customs stack, (3) landed-cost discipline so demurrage and FX
do not erase margin.

One SKU family, one Lagos distributor or modern-trade intro path, small sea trial (LCL or partial
20ft), after NAFDAC path is clear.

Go only if you can name a registered local entity or agent, a landed-cost model with
duty+VAT+port stack, and at least one willing distributor or retailer buyer. Otherwise pause.

Bottom line: Treat Lagos snack import as a regulated, FX-sensitive retail entry problem, not a

“ship and sell” problem. The category is attractive; the paperwork and cost stack decide survival.



2. Market snapshot

2.1 Why Lagos first

« Lagos concentrates purchasing power, modern retail outlets, and national distribution hubs for FMCG.

« National snack category leadership is reported by commercial research houses (e.g. Euromonitor: OK
Foods expected to retain overall snacks leadership in 2025 on the back of sweet biscuits and related
brands such as Pure Bliss). Sourced (industry report summary): Euromonitor “Snacks in Nigeria”
public synopsis.

« Estimate: A foreign brand without local manufacturing will win share only in a thin premium or novelty
band unless it partners for local pack/price architecture.

2.2 Category shape (high level)

Segment What buyers see on shelf Competitive intensity

Sweet biscuits / Local leaders + some imported premium (e.g. McVitie's, Oreo, Very high at value;

wafers Bisco cited in local compliance guides as known imported moderate at premium
names)

Savoury snacks / | Local extruded snacks and chips compete hard on price High

chips

Confectionery- Mix of local and imported High

adjacent

Sourced (qualitative): Firmus Nigeria biscuit registration guide (Aug 2025) lists imported examples
McVitie's Digestives, Oreo, Bisco and local NASCO, Beloxxi Cream Crackers, Yale Cabin as familiar market
references.

Sourced (channel): Euromonitor public synopsis states small local grocers (kiosks, neighbourhood
stores) continue to lead snack distribution in Nigeria in 2025, with gradual modern-trade share gain.

2.3 Price clues (retail, illustrative)

Retail prices move with FX and promo cycles. Treat the following as spot checks / examples, not a
national price index:

Product example

Local value biscuits (e.g.
cream biscuits packs)

Imported McVitie's
Digestives ~360g

Imported LU Prince ~300g

Carton wholesale (assorted
local sandwich biscuits)

Channel type

Modern [ general
retail listings

Online Lagos
grocery listings
Online Lagos

grocery listings

Online wholesale-
style listings

Observed / listed price clue

On the order of N100s per small pack in
some 2026 shop-price roundups

Around N9,000+ per pack in some
2026 listings

Around N8,000+ per pack in some
2026 listings

Cartons from roughly N2,000-N6,500+
depending on brand/count

Label

Example listing
(verify live)
Example listing

Example listing

Example listing



Interpretation: Imported premium packs can sit several times above local everyday SKUs. That is
workable if your story is premium/gift/novelty; it fails if you try to undercut Beloxxi/OK Foods on mass
kiosk price.

2.4 Buyer personas that matter for an importer

1. Modern-trade category buyer - needs NAFDAC number, stable supply, barcode, and often listing
fees / promo support (Estimate: listing and promo costs vary widely by chain; get a written quote).

2. Traditional-trade distributor / “key distributor” - cares about margin, credit terms, and pack
sizes that fit kiosk wallets.

3. Online grocery / specialty importer shelf - smaller volumes, higher price tolerance, faster
feedback.

3. Channels

3.1 Channel map

Channel Role for a new Pros Cons
imported snack

Traditional trade (kiosks, Volume engine for local | Reach, cash velocity Price pressure, fragmented

neighbourhood shops, market | brands; hard for high- for affordable packs collection, limited cold/

wholesalers) priced imports premium storytelling

Modern trade (Shoprite, Primary showcase for Brand visibility, Listing hurdles, promo

SPAR, and peers) imported packed snacks | cleaner spend, slower pay cycles
merchandising (Estimate)

Specialty / diaspora / online Beachhead for premium | Higher willingness to | Thin volume

grocery SKUs pay

Foodservice (cafes, cinemas, Optional secondary Sampling Different sales motion

offices)

3.2 Practical entry sequence (recommended sketch)
1. Confirm NAFDAC path and local legal vehicle/agent.
2. Price a landed-cost model for one 20ft or LCL trial.

3. Approach 1-2 distributors who already carry imported FMCG, and one modern-trade or online
listing conversation.

4. Soft-launch with promo kit and expiry-date discipline.
5. Decide scale-up only after sell-through and cash conversion are proven.

Not recommended as day-one: Nationwide distributor exclusivity, large brand advertising, or
shipping a full 40ft before registration and a buyer commitment.



3.3 Competitor / analogue examples (not exhaustive)

Type Examples (publicly referenced)

Local scale OK Foods (Pure Bliss and related), Beloxxi,
NASCO

Local FMCG Rite Foods (broader FMCG; snack-adjacent

strength presence in Nigerian retail discourse)

Imported McVitie's, Oreo, Bisco (cited in local guides as

references known imports)

Distribution Multipro and similar national distributors

muscle (Indomie and other FMCG)

4. Cost stack (ranges)

Implication for you

Own everyday price and distribution
density

Shows how local manufacturing +
distribution wins volume

Prove premium import shelf space exists,
but at a price premium

Distribution capacity exists; access is
relationship- and margin-based

All money figures below are planning ranges. Duty depends on the exact 10-digit HS line. Confirm on
the official NCS CET portal (cet. customs.gov.ng) or Nigeria Single Window before shipping.

4.1 Typical statutory / levy stack (finished consumer goods pattern)

Line item

Customs value

Import duty

VAT

CISS / supervision-
style charge

ETLS

Port surcharge on
duty

Product-specific
levies

Common planning treatment

CIF (Cost + Insurance + Freight)

Often 20% of CIF for many finished consumer goods
under ECOWAS CET bands; sensitive lines can be 35%

7.5% commonly applied on the import tax base (confirm
line treatment)

Often modelled around ~1% of FOB in broker/landed-
cost calculators

Often modelled at 0.5% of CIF (ECOWAS-related);
treatment depends on origin docs

Some calculators model ~7% of duty

Can be material on protected foods (e.g. sugar/rice
extremes up to high levies); snacks may be lower but
must be checked per line

Label

Sourced method (NCS
practice as described in 2026
importer guides)

Band fact; exact % is HS-
specific

Sourced rate (widely cited
2026 NCS/VAT import
guidance)

Confirm on current procedure
Confirm

Confirm

HS-specific

HS starting points (classification clues only):

« Sweet biscuits often discussed under HS 1905.31 family.

» Potato chips / similar often discussed under HS 2005 family (e.g. 2005.20 for some potato

preparations).

Action: Get a broker or advance ruling. Do not ship on a blog HS guess.



4.2 Worked planning example (illustrative only)

Assume a trial shipment of packaged biscuits:

Component Assumption Amount
FOB goods Supplier invoice $12,000
Sea freight + related 20ft / LCL mix (Estimate) $1,800
Insurance ~1.5% of FOB (Estimate) S180
CIF $13,980
Duty @ 20% of CIF Planning band $2,796
VAT @ 7.5% of (CIF + Simplified planning $1,258
duty)

CISS-like @ 1% FOB Planning $120
ETLS-like @ 0.5% CIF Planning S70
Terminal + delivery APM Apapa published-style THC ~N204,120 + delivery (~N14.5k) plus | Estimate
(20ft dry) exams/scanning if applied (Sourced tariff order of magnitude, $250

Feb 2026 APM schedule); FX converts to roughly $150-$400
depending on rate and extras

Broker [ agency Market ranges vary Estimate

$100-$300
Haulage Lagos Estimate
warehouse $100-$250
Rough landed before ~$18,500-
NAFDAC $19,500
amortisation

Interpretation: In this toy model, statutory + port friction adds roughly ~55-65% on FOB before local
distribution margin, promo, and spoilage. Your real number can be better or worse.

4.3 Terminal storage warning (fact pattern)

APM Terminals Apapa storage tariff effective 16 February 2026 (public tariff PDF) shows first 5 days
free for import storage, then escalating daily Naira charges (e.g. days 6-8, 9-13, 14+ bands). Lekki
Freeport Terminal publishes a similar structure (free first 5 days; then rising daily Naira rates) effective
the same date period.

Takeaway: Slow paperwork is an expensive tax. Budget demurrage/storage as a risk line, not a surprise.
4.4 NAFDAC cost and time flags

From public NAFDAC process summaries and 2025 biscuit registration guides:

Item Indicative figure Label
Timeline to registration About 120 working days stated in Sourced (secondary guide
number (complete file) biscuit registration guidance quoting process); confirm with

NAFDAC



Foreign product registration = On the order of USD 1,350 (guide table) | Secondary source; confirm current
fee (tabled in guides) NAFDAC schedule

Facility inspection (foreign | On the order of USD 11,000 per site Secondary source; major cost flag
site, guide table)

Lab analysis (imported, On the order of N135,000 Secondary source
guide table)

Registration validity Often 5 years upon success Widely cited
Import permit for samples Required before sample import for lab; Sourced process

guides note ~1 year validity for that
permit

Estimate for a first-time foreign brand: Regulatory cash + professional fees + travel/inspection
logistics can exceed the first container's goods value. Model this explicitly.

4.5 FX and naira assessment

Duties and many port charges are assessed/paid in a naira framework tied to official customs valuation
practice and daily FX references used by the digital customs stack. Estimate: A 10% FX move between
quote and clearance can erase a thin snack margin. Always re-run the model at a stress FX rate.

5. Regulatory flags

5.1 Must-have before commercial import/sale

1. Nigerian legal presence or authorised local agent

- CAC business registration for the importer/agent.

- Foreign manufacturers commonly appoint a local agent with Power of Attorney.
2. NAFDAC registration of each product

- No food product should be manufactured, imported, advertised, sold, or distributed in Nigeria unless
registered (NAFDAC Act framework; repeated in official guidelines).

- Online application via NAFDAC registration portal /| NAPAMS.

- Core docs typically include: Power of Attorney, Certificate of Manufacture and Free Sale, Certificate of
Analysis, labels/artwork, samples, invitation for GMP/facility inspection for imports.

3. Customs digital stack (2025-2026)

- Importer registration and processing via B'Odogwu (NCS unified portal path described in 2025-2026
trade guides).

- Form M through authorised channel/bank process.
- PAAR (Pre-Arrival Assessment Report) before or as goods approach.

- Commercial invoice, packing list, bill of lading, insurance, certificates as required.



4. SONCAP

- Packaged foods are generally in the NAFDAC lane. Public SON FAQ material indicates categories
exempt from SONCAP; food is typically handled under NAFDAC rather than SONCAP. Still confirm for
your exact product if it has dual characteristics (e.g. appliance + food kits).

5. Labelling

- English labelling, NAFDAC number on pack after registration, accurate ingredients/allergens, batch and
expiry. Non-compliant artwork is a common delay point in registration guides.

6. Advertising

- Product registration is not automatically an advertising permit (noted in biscuit registration guidance).

5.2 Ports of entry (Lagos context)

Port /
terminal

Lekki Deep Sea
Port

Apapa

Tin Can Island

2026 operational note (secondary guides)

Guides claim faster clearance bands (e.g. ~5-10 days

when documentation is clean)

Higher historical congestion; improving digitalisation

Similar congestion narrative to Apapa

Fit
Often preferred for new importers
seeking less congestion

Still major volume

Major volume

Treat dwell-time figures as reported averages from trade blogs, not guarantees.

6. Risks

Risk

NAFDAC delay or rejection

HS misclassification /
undervaluation challenge

Demurrage | storage

stuck

FX shock Compresses naira shelf price
vs USD cost

Expiry /[ heat damage Snacks are date-sensitive;
Lagos heat/humidity

Channel credit default Distributors may ask for credit

Local price war

Parallel import [ fake

Why it hurts snack
importers

Blocks legal sale; cash tied in
samples/fees

time

Can exceed goods value if

Local plants can undercut
imports

Brand leakage and consumer
trust

Reassessment, penalties, dwell

Mitigation

Start dossier early; use experienced local
regulatory consultant; one SKU first

Broker + optional advance ruling; honest
invoices

Form M + PAAR ready before arrival; agent
SLA

Price in USD logic; shorter inventory; stress-
test FX

Choose stable formats; monitor cold-chain
only if needed; FIFO

Start COD |/ short terms; credit checks

Do not compete on mass kiosk price without
local manufacturing

Unique pack markers; authorised distributor
only



Policy / prohibition shifts Nigeria adjusts protected lists | Recheck prohibition/restriction lists before
and enforcement each order

Out of scope for this brief: Investment returns, guaranteed sell-through, or government “facilitation”
schemes.

7. 90-day go / no-go checklist
Use as a binary gate. If any Hard gate fails, default to No-go / pause.

Days 0-30 - Foundation (Hard gates)

» Decide: import finished goods vs contract local manufacture (write the choice down).

« Appoint Nigerian counsel /agent path; start or confirm CAC entity for importer/agent.

« Open NAFDAC portal account; list exact SKUs (max 1-3 for vi1).

» Request Free Sale + CoA + POA drafts from manufacturer.

« Run landed-cost model with broker using draft HS codes; include inspection fee scenario.
« Shortlist 5 distributors / 3 modern-trade or online buyers; book intros.

Hard gate A: Can you fund NAFDAC + first trial without needing immediate sell-through? If no - pause.

Days 31-60 - Regulatory + commercial proof

« Submit NAFDAC file; track queries within response windows (guides warn of auto issues if ignored ~90
working days).

« Obtain sample import permit when applicable; ship samples only as allowed.

» Get written distributor term sheet (margin, credit, territory, returns).

« Confirm retail price architecture vs local peers (premium gap must be intentional).

« Register on B'Odogwu / confirm importer profile and TIN linkage (process per NCS digital
guidance).

Hard gate B: Is there at least one credible buyer LOI or purchase intent and a clean regulatory path? If
no -> no-go on container.

Days 61-90 - Trial readiness

« Only if registration trajectory is clear: plan LCL / 20ft commercial trial.

» Lock freight, insurance, broker, and free-days plan.

« Prepare POS materials and expiry policy.

» Define kill criteria (e.g. sell-through below X% in 60 days after landing, or landed cost above Y% of target
shelf).

Go: Hard gates A+B passed, landed cost leaves room for distributor + retailer margin, and SKU story is
premium/novelty (not mass price).

No-go: Competing only on price with local biscuit giants, or regulatory path unfunded/unclear.

Pivot: Explore local contract manufacturing or licensed brand for Nigeria pack while keeping import
for a hero SKU.



8. What a paid Decision Brief would add

This public Snapshot stops at orientation. A paid Decision Brief ($2,000) for a named client would
typically add:

Exact HS candidates and broker-validated duty lines for their SKUs
Named distributor short-list with outreach notes

SKU-level landed-cost sheet (editable)

Competitor shelf photos / price board from agreed Lagos neighbourhoods
90-day entry Gantt with owners

(Diligence Sprint adds researched intros; not included here.)

9. Sources

Official / primary-leaning

1. Nigeria Customs Service CET | tariff portal - https://cet.customs.gov.ng/

2. Nigeria Customs Service CET tariff section - https://customs.gov.ng/cet-tariff

3. NAFDAC guidelines for registration of imported food products (PDF on nafdac.gov.ng)

4. NAFDAC Ports Inspection guidelines for clearance of imported regulated food products (PDF on
nafdac.gov.ng)

5. APM Terminals Apapa tariff effective 16 February 2026 (public PDF; THC and storage bands)
6. Lekki Freeport Terminal cargo-owner tariff (public PDF; import container service charges and storage)

7. Standards Organisation of Nigeria - SONCAP exemption FAQ (son.gov.ng)

Reputable secondary / trade practice (use for process orientation; verify)

8. AfroTools - “Nigeria Import Duty Guide 2026” (CET bands, VAT 7.5%, landed-cost checklist; reviewed
mid-2026 per page) - https://afrotools.com/blog/import-duty-nigeria-2026/

9. Wigmore Trading - Nigeria landed cost calculator / CET line search notes - https://
wigmoretrading.com/landed-cost-calculator/

10. Firmus Nigeria - “NAFDAC Registration for Biscuits in Nigeria (2025 Guide)” (process steps, fee
tables, 120 working-day timeline) - https://firmusnigeria.com/nafdac-registration-for-biscuits/

11. Trade / logistics explainers on Form M, PAAR, B'Odogwu (2025-2026) - e.g. trade-cost.com importer
Nigeria notes; Skyweb B'Odogwu / port guides

12. Euromonitor - “Snacks in Nigeria” public synopsis (OK Foods leadership; traditional grocer channel
lead in 2025)



Example retail listings (spot checks only)
13. Lagos online grocery listings for McVitie's /| LU-type imported biscuits (price examples; verify live)

14. Nigeria shop-price roundups and carton wholesale listings for local biscuits (2026 web listings)

10. Method note (how this sample was built)

« Desktop research of official portals and current trade guides (2025-2026).

« No primary store audits or paid Euromonitor tables were purchased for this free sample.

« Where precise national market-size dollars were unavailable without paid databases, they were omitted
rather than invented.

« All planning arithmetic is labelled Estimate.

*End of public sample. For a scoped Decision Brief on your SKUs, request a one-page SOW.*
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